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Summary:

The study aims at knowing the reality of health services management
in Kuwait Hospital from its employees’ point of view, including
administrators, medical staff, nurses, and technicians to come up
with appropriate recommendations to improve the hospital health
services.

The researchers adopted the descriptive approach, using a
guestionnaire form prepared as atool to collect the study data, and it
was distributed to a sample size of (110) individuals chosen by the
simple random sampling method with (13) % of the community
sample, which represents (850) of an administrative, medical, nursing
and technical component. The number of forms subjected to analysis
(74) forms constituted (67.2) % of the total distributed questionnaires.

The study data and hypotheses were analyzed and tested by applying
one of the most appropriate descriptive and inferential statistical
analysis tools to the nature of that data, using the Statistical Package
for Social Sciences (SPSS) program.

The researchers found out many results, the most important of which
are:

1- The low efficiency level of health services management in Kuwait
University Hospital through its various dimensions that appeared in
the results of the questionnaire as: (the planning function by (58%),
the organizing function by 58%, the supervision and direction
function by 48% and the decision-making function by 52%).

2- A direct relationship between the level of service management in
the hospital and the quality of services provided to its patients.

3- The hospital administration faces many challenges, the most
important of which is the financial aspect.
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