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Study summary

The current study aimed to identify the role of governance in improving the
quality of health services in Yemeni hospitals. The descriptive analytical approach was
used to conduct the current study. The research sample was chosen as a case study
of the Republican Hospital Authority using the research tool represented by the
questionnaire ,where directors, department heads, and supervisors were targeted
The study reached several conclusions, the most important of which is that there is an
average application of both administrative governance, clinical governance, and the
quality of health services and the mechanism for improving them (77%, 76%, 74%),
respectively. This indicates that hospitals and hospital administrations in particular are
in dire need of To pay great attention to governance and the quality of health services
and the mechanism for improving them, and that the actual objectives of quality
management cover and include safety, health and clinical effectiveness, which
achieves patients’ satisfaction with the health services provided to achieve the best
experience while receiving health services, and that there is a weakness in rationalizing
spending according to the financial plan approved by Hospital management, which
leads to the hospital not being interested in providing the necessary activities for quality
management, and that the hospital management is interested in the multiplicity and
diversity of sources for collecting information for the purpose of making decisions to
improve the quality of health services in accordance with the required indicators and

standards. Based on these conclusions, some recommendations were put forward:

— Applying governance rules and regulations in a greater and broader way, which
enhances the actual objectives of the quality management department located
in the hospital and raises performance indicators for the quality of health services

and the mechanism for improving them.
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— Develop a solid financial plan to rationalize spending to improve quality in the
hospital in accordance with funding approved by the state.

— Establishing incentives and rewards for employees who are committed to
performing their work in line with the application of quality in accordance with
the relevant regulations in force in the hospital.

— Paying attention to implementing the solutions and proposals collected and
working to discuss them with specialists or stakeholders to reach the best results
and solutions at the lowest possible costs according to the hospital budget

approved by the state.
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